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The internal control is produced with the increasing of the external competition 
and the need of the internal management, Internal control is continuously enriched 
and developed with the development of social economy. For a long time, The 
recognition and enforcement of the internal control of the administrative institution 
is far behind the enterprise, The research and construction of the internal control 
system is not the same as the high and low. Administrative institutions because of 
system structure, the basic conditions and the traditional concept of the impact of 
internal segmentation is a serious problem. To make the internal control system a 
very bad effect. Internal control implementation of the deviation, so that the internal 
control system can not be truly implemented, imperfect supervision system, 
weakening the supervision. Blindly emphasize the formulation of the system has 
ignored the control system in the implementation process, So that the internal control 
system management can not play a role. Uneven quality of personnel, so that the 
implementation of the effect greatly reduced, these problems have indicated that the 
internal control of the administrative institutions should be strengthened. These 
issues also restrict the implementation of internal control, to a certain extent, the 
work efficiency is affected, the quality of accounting information has been reduced, 
is not conducive to the improvement of the efficiency of the use of financial funds. 
This dissertation combined with the actual work of my own, Following the 
research ideas of "the evolution of theory -- finding the problem -- the analysis of the 
problem -- the solution of design problem", A preliminary discussion about the 
internal control problems existing in the administrative institution, reasons for the 
formation of internal control problems and on the design of the internal control 
system. And then, according to the detailed analysis of the system construction 
scheme of the internal control system of T unit, actively study the internal control 
measures, active research on the design and construction of internal control system 
and of administrative institution. 
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